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Introduction
Welcome to Guide Dogs’ 2009 Annual Review. We hope you enjoy reading it and that it helps you learn more about the valuable work we do to support blind and partially sighted people across the UK.

Guide Dogs exists to promote the health, equality and independence of blind and partially sighted people. We are best known for achieving this through the training of guide dogs and the work we do to support the guide dog partnership. This is, and will remain to be, at the very heart of our work – but we encompass so much more.

For example, we offer other mobility services such as white cane training, and we support research into the relief, prevention and cure of visual impairment. We also campaign on behalf of blind and partially sighted people to ensure that they are able to lead independent lives and fulfil their potential. Two of our key campaigns in 2009 – Say NO to Shared Streets and Talking Buses – were aimed at making the built environment and public transport as accessible as possible. You can read more about these campaigns on page.

We receive no government funding for our guide dog service and depend wholly upon public generosity, relying on our network of loyal supporters to help us turn our vision into reality. If you would like to help us and get more involved in our work then there are many things you can do, including fundraising, volunteering and getting involved in our campaigns. More information on how you can help us can be found on pages .

Front cover is a photograph of guide dog owner Marie Nicklin and her dog, Buster, who was crowned Guide Dog of the Year 2009. Marie is kneeling down giving Buster a big loving cuddle.
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Chairman’s welcome

Throughout 2009 we have made real progress in enabling more blind and partially sighted people to get around and lead active and independent lives. We have steadily increased investment in the guide dog service. We have fundamentally reviewed the way we recruit, train, and thank our volunteers. We have made significant strides in our campaigning and fundraising activities, which are now delivering tangible results.

Having led us through our 2005-2009 strategy, our Chief Executive, Bridget Warr, decided that it was time to move on. For six years, Bridget made an invaluable contribution to Guide Dogs and we wish her every success in her future career.

We welcomed our new Chief Executive, Richard Leaman, in March 2010. Richard has had a very successful military career, and has extensive experience in all aspects of strategic leadership – planning, execution, budgeting and communications. He was awarded an OBE in 1994, and the CB (Companion of the order of the Bath) in 2010 for his work with NATO. Richard joins us just as we begin to implement our new strategy.

Our research tells us that 180,000 blind and partially sighted people rarely, if ever, leave their homes. Far too many people are leading lonely, isolated lives; this is simply unacceptable. We have the same right as everyone else to get about and so Guide Dogs, working collaboratively with other organisations, will take the lead to address this major issue. Consequently, we will be widening the scope of our activities. However, those who use a guide dog – I trained with my fourth dog in October 2009 – know that the guide dog is the best means of independent travel for blind and partially sighted people; growing the guide dog service will therefore remain at the heart of our strategy.

Tony Aston OBE DL

A message from the CEO

I am genuinely privileged to take on my new responsibility as Chief Executive at Guide Dogs. I remember learning about the work done by Guide Dogs as a boy, and have had huge admiration for the organisation ever since. As part of my induction, I have spent two months touring the UK, meeting many clients, staff and volunteers – it has been a humbling and energising experience, and confirmed my view that Guide Dogs is a national treasure we must protect at all costs.

I have joined at a very exciting time. We have come to the end of the Moving Forward Together strategy and, whilst there is still much to do, it is very clear just how much progress has been made in championing the rights of blind and partially sighted people, and how many successful partnerships we have built over the years.

As our Chairman, Tony Aston, has already indicated, our ambitious new strategy covering 2010 to 2020 builds on Moving Forward Together, and is based on extensive social research. It aims to provide blind and partially sighted people with the services they need on their journey to independence, so whilst the guide dog service will continue to be our signature activity, we will be exploring ways to extend our support to other areas and tackle other obstacles faced on the mobility journey.

Fundamental to our new strategy is the ethos of listening to those we serve, and building the mobility support we provide around their specific needs and aspirations. It is crucial in the years ahead that we collaborate far more closely with like-minded charities – it is the only way we will reach more blind and partially sighted people, and I am personally committed to it.

Richard Leaman CB OBE
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Highlights and review of 2009

In 2009, Guide Dogs continued to address the five strategic objectives in our Moving Forward Together strategy (2005 to 2009):

· Improving and expanding the guide dog service – in 2009, we trained 762 guide dog owners, of whom 34% were new clients.
· Extending services to children and young people, especially those from black and minority ethnic communities or with disabilities in addition to their visual impairment – in 2009, 19.5% of children to whom Guide Dogs provided Vision Support Services were from black and minority ethnic communities (an increase of 2.5% from 2008).

· Defining and campaigning for better rehabilitation services for all blind and partially sighted people – in 2009 we completed the first phase of pilots of the new Middle Step service: a programme of emotional support for individuals recently diagnosed with permanent sight loss.

· Campaigning for equal access for guide dog owners and other blind and partially sighted people – two key campaigns for us in 2009 were Say NO to Shared Streets and Talking Buses.

· Helping to reduce or slow down the onset of blindness, and promoting eye care – in 2009, as part of our research activities, we awarded three new grants to research teams at leading UK universities, at a total cost of £263,000.
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Our guide dog service

Providing the guide dog service is at the centre of what we do; it is one of our main services to blind and partially sighted people to give them independence and mobility.

In 2009:

· We organised over 11,300 home visits to clients.

· We trained 762 people with a guide dog.
· We welcomed over 250 new guide dog owners.

Recent surveys illustrate that 96% of guide dog owners felt that their guide dogs had helped them to meet their mobility needs and 90% felt that Guide Dogs had met or exceeded their expectations.

Extracts from a letter from a guide dog owner to her District Team Manager following her new partnership with guide dog Quinn:

Hi,

Well I am now writing as a qualified guide dog owner and it feels absolutely great. First I need to say a big thank you to everyone I have met from Guide Dogs – I cannot believe just how lovely all the staff have been.

My life has already changed for the better – I had forgotten just how much I have been missing. I cannot wait to get up and out – I even went to the supermarket yesterday for the first time in nearly three years, just me and my guide dog, Quinn.

I will be indebted to Guide Dogs forever. My trainer has worked extremely hard with me and nothing is too much for her. She always made me feel relaxed and at ease which has made it so much easier for me to learn.

So now before I start getting all sentimental I will go and enjoy my new life. But thank you for believing in me and keeping me focused at times when I have been down. And thank you for all the encouragement you have given me in the past.

Well, I have to dash now; just going to Tesco (Quinn’s favourite haunt!) but thanks a million.

Lots of love,

The happiest lady in the land xxxxx
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Developing the skills to get around

Sometimes a guide dog isn’t suitable for a blind or partially sighted person’s situation. In these cases, we offer other mobility services such as white cane and independent living training. Our aim is that all blind and partially sighted people receive the support they need to help them lead independent lives.

Vision Support Services: white cane training

12-year-old James may have a visual impairment but, like any other child, he still wants to join his friends at his local school. To help him get there, he has been receiving transition mobility training from Guide Dogs’ Vision Support Services.

Following initial orientation within his new school surroundings, James was taught how to use his white cane to navigate the complicated route to and from school. Crossing busy roads, negotiating crowded pavements and catching peak time buses are just some of the challenges James faces on a daily basis; however, this is all possible now he knows how to tackle these obstacles.

James can travel the route completely by himself but he prefers to accompany friends as they travel to school too. By the time he leaves school it is estimated that the local authority will have saved approximately £6,500 in taxi fares.

Vision Support Services: independent living training

Since being registered as Severe Sight Impaired, Mr M’s quality of life had deteriorated as he had stopped doing many activities he enjoyed such as reading and watching television.
Moreover, his partner had become overprotective and would not let him do basic household tasks in case he injured himself.

Mr M’s local Vision Support Services team assessed his situation and were able to teach him independent living skills such as walking to the shops, identifying the correct money to pay for goods, and preparing food and snacks in the kitchen without compromising his safety. They also helped identify special equipment so Mr M could start to read independently for short periods and watch television again.
Last but not least, time was spent talking through the programme with Mr M’s partner. She was able to witness Mr M’s progress which helped to allay her anxieties and give herself more freedom.
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Promoting the rights of blind and partially sighted people

Pubic policy and campaigning
We hope our ophthalmic research programme will contribute to lowering the incidence of sight loss in years to come. However, for those people who are blind or partially sighted, now and in the future, it is vital that they are able to get around as they choose. We work alongside them and campaign for the access and mobility rights that sighted people take for granted.

Two key campaigns for us in 2009 were Say NO to Shared Streets and Talking Buses:

· Say NO to Shared Streets – Guide Dogs supports the aim of creating attractive, people-friendly street environments. However, we oppose the creation of shared surface streets where there is no physical distinction between the pavement and road. Blind and partially sighted people are placed at a serious disadvantage with such designs since they are unable to make eye contact with other road users, and also can no longer use the kerb as a key navigation clue in the street environment.

· Talking Buses – Guide Dogs is campaigning for a change in the law to make audio and visual announcements for the current stop, next stop and final destination mandatory on board every local and scheduled bus and coach service in the UK. This is already happening on train services.

Focus on: Say NO to Shared Streets

In 2009, the campaign to stop local councils’ proposals for shared surface streets was central to our work of championing accessible street environments. Throughout the year, we supported local initiatives to campaign against proposed schemes.

For example, we successfully influenced the policy of Manchester City Council, where shared surface streets have now been ruled out in residential areas. We also worked in partnership with organisations in Northern Ireland to stop shared surface streets in Belfast and Londonderry.

Across the UK we gained the support of over 1,000 people, who wrote to their MP’s about the issue. We also achieved the support of 183 MP’s who signed an Early Day Motion (EDM). For the first time in Guide Dogs’ history, we also began legal action against a local authority for its street design proposals. The outcomes of that action will become clear in 2010.

Focus on: Talking Buses

Towards the end of 2009 we launched the Talking Buses campaign. The aim is to secure a change to legislation so buses are required to have audio-visual announcements for the current stop, next top and final destination.

The campaign is supported by a number of other disability organisations, including those which represent people with other forms of sensory impairment.

Guide Dogs was highly influential in achieving the introduction of audio-visual information on all London buses.

An Early Day Motion (EDM) on Talking Buses in the Houses of Commons attracted the support of 232 MP’s.
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Volunteers – supporting all aspects of our work

There are around 10,000 volunteers supporting all areas of Guide Dogs’ work. Following a review of our activities, in 2009 we recruited new teams in each region and put a new departmental structure in place. The new structure will make it easier for volunteers to support us where they feel they can make the most impact, and it also helps them to use their Guide Dogs experience to facilitate their own personal development.

Roles offering real personal development
There are many ways you can volunteer to help Guide Dogs and our work. You can take on as many roles as you have time for – the level of commitment is completely up to you! What’s more, many volunteers find that our roles offer real scope for personal development which they can draw upon to help them in other areas of life.

Linda, for example, has taken on three different volunteering roles with us. She began puppy walking in August 2009 and recently said goodbye to her first pup, a black Labrador called Captain. Recently she was made redundant from her job, and while she is looking for further work, she has taken on two additional roles with us: firstly, working with head office to increase our profile on the internet; secondly, training to be the speaker coordinator for her county, a role in which she will ensure our speakers have the right support when they are promoting Guide Dogs in the community.

Linda is pleased that she used her time out of work positively. What’s more, she will be sure to highlight the new skills she has gained through volunteering with us in future interviews to help her progress her own career.

Our volunteers come from all walks of life and bring a variety of skills with them to help support Guide Dogs’ work. Wherever possible, we try to match our volunteers to roles which make the best use of their expertise and experience. All volunteering should be rewarding and have a mutual benefit for Guide Dogs and volunteers. If you think there is something for which you would be particularly suitable, then let us know and we will see what we can do!
Anne: training experience and expertise
One of our volunteers, Anne, came to us following a long career working in training at her local police force. Following early retirement, Anne wanted to spend some of her time helping to support Guide Dogs and had started to organise collections for us. Soon she met our Regional Volunteering Coordinator for the North, Janet Harper.

Janet had been looking at plans to roll out our safeguarding training to volunteers and, upon finding out Anne’s background, suggested that she get involved. Anne was very keen as it would make real use of the skills she had gained throughout her career, and so she joined the volunteer safeguarding training steering group.

She attended regular meetings to contribute to the programme set-up and give advice on best practice. She is now helping to coordinate the training, including delivering sessions herself on occasion to staff and other volunteers.
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Looking forward: plans for 2010

Our “mobility journey” from 2009
Our ambitious new strategy (2010 to 2020) builds on Moving Forward Together, to provide blind and partially sighted people with the services they need on their journey to independence – their “mobility journey”.

Fundamental to our new strategy is the ethos of always listening carefully to the client and building support around their specific needs and aspirations.

We will test new approaches carefully with blind and partially sighted people before committing significant resources to delivery – in the current economic climate, this will ensure that our funds are spent as productively as possible.

We will also collaborate closely with others to establish sustainable services wherever this will enhance the interests of blind and partially sighted people.

Between 2010 and 2014, Guide Dogs aims to:

· Expand the guide dog service – we aim to train 780 new or replacement guide dog partnerships in 2010, increasing to 860 in 2014.

· Place dogs that are unsuited to guiding in other partnerships, particularly with children and elderly people, so they can still provide companionship and therapy even though they do not actively guide.

· Provide sighted guiding training for family and friends to help their visually impaired loved ones who want to get about.

· Focus on young people – we aim to increase the number of young people with guide dogs across the UK.

· Develop constructive partnerships with local authorities, transport operators and others as part of our campaigning work.

· Increase the number and diversity of our volunteers.

In 2010, we will lay the foundations for achieving our new strategy. Plans are in place to ensure that adequate funds are available to develop these new services.
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Get involved: fundraising

We raise money to support our work in a number of ways, including sponsored events, public donations, raffles, community fundraising and branch activity. Two out of three guide dogs are funded by gifts in wills and this has traditionally been our core income; however 2009 was a challenging year and we are facing a decline in this form of fundraising. We are pleased to say that our supporters are rising to the challenge, with more people than ever before supporting Guide Dogs through a range of fundraising activities.
In 2009:

· Total voluntary income was £54.5 million (including a total of 1,411 gifts in wills) and our net income increased by almost 22% on 2008.

· We raised £3.5 million through branch activity alone.

· We gained 23.5% more Sponsor a Puppy sponsors and 35% more cash donors.
· We designed a new counter top collection box and 13,800 of them have already been placed around the UK.

· Donations given in memory of a loved one increased by 40% and 55 puppies were named in memory or through gifts in wills.

· We developed new corporate partnerships with Specsavers, Orange and Barclays.
· An additional 800 individuals took part in sponsored events.

· We launched Guide Dogs at School, Get together for Guide Dogs and Dog-e-Gifts as further activities for our supporters to raise money while having fun!

Fundraising ideas

Here are some of the different ways our supporters fundraise for Guide Dogs. For further inspiration go to www.guidedogs.org.uk/helpus/fundraisingactivities.

· Four legged fundraisers – visit www.gowalkies.org.uk.

· Sponsor a Puppy – visit www.sponsorapuppy.org.uk.

· Leave a gift in your will: two out of three guide dogs are funded this way.

· Collection boxes – call 0870 6002323 to organise one for your community.

Guide Dogs is very grateful for all the help our supporters already give us, but there is so much more we can do to help blind and partially sighted people lead the active, independent lives which others take for granted. The guide dog service receives no government funding so your support is vital.
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Get involved: volunteering and campaigning

We are grateful for the support you give us, and we welcome any level of time and commitment – the most important thing is that you want to make a difference to the lives of blind and partially sighted people.

Volunteer!

There are lots of volunteer roles at Guide Dogs, from coordinating collection boxes to helping to promote our recruitment, or from promoting applications for the guide dog service to supporting our presence at major events such as the London Marathon.

If you are interested in volunteering with us, please contact the National Volunteer Office on 0845 3717771 or e-mail us at volunteer@guidedogs.org.uk.

We also have an online recruitment service for puppy walkers in England, Scotland and Wales – for further details of all our opportunities visit www.guidedogs.org.uk/volunteering.

Join our campaigns!

You can keep updated on our campaigns by joining our Facebook groups and following us on Twitter. If you want to get involved, please e-mail us at campaign@guidedogs.org.uk.

For Talking Buses, you can help us to spread the word by displaying our special campaign badge on your Facebook profile.

For Say NO to Shared Streets, we have created a “Campaign in a Box”, giving you all the materials and information you need to run a campaign in your area. The materials are available to download for free from our website – visit www.guidedogs.org.uk/helpus/campaigns for further information. If you don’t have access to the internet you can call our Campaigns Team on 0800 0284348.

Fundraising case study: Travis Treks

Since 2003, guide dog owner Scott Cunningham and his guide dog Travis have walked over a thousand miles and raised over £100,000 for Guide Dogs. On their fundraising journey, Scott and Travis have undertaken the three main long distance walks in Scotland, as well as all 268 miles of the Pennine Way – one of Britain’s most challenging walks. They have also walked the West Highland Way from north to south, where they finished their trek in front of 52,000 football fans.

In 2009, the intrepid duo continued their fundraising activities to raise a massive £21,000 and Travis was named Scottish Guide Dog of the Year for the second time.

Scott promotes his fundraising through his website www.legendstrek.co.uk where Travis has his own blog. In addition to encouraging donations via www.JustGiving.com, it is a valuable tool for raising awareness of exactly how a guide dog brings mobility and independence to blind and partially sighted people.

The money which Scott and Travis have raised is being used by Guide Dogs to name and sponsor puppies that will one day go on to become fully-fledged guide dogs, just like Travis!

Pictured are Scott Cunningham and Guide Dog Travis. Scott has been photographed sitting on the ground; Travis is licking Scott’s face.
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Financials

Here is an overview of where our income came from in 2009 and how we spent the donations, including a detailed breakdown of the cost of the guide dog service. The full statutory trustees’ report, financial statements and auditors’ report can be obtained by calling 0118 9838243 or e-mailing publications@guidedogs.org.uk. It can also be downloaded from our website at www.guidedogs.org.uk.

The following summarised financial statements are extracted from the full statutory trustees’ annual report and financial statements which were approved by the trustees and signed on their behalf on 18 May 2010. The full financial statements, on which the auditors Horwath Clark Whitehill LLP gave an unqualified audit report on 18 May 2010, will be submitted to the Charity Commission and to the Registrar of Companies.

The auditors have confirmed to the trustees that, in their opinion, the summarised financial statements are consistent with the full financial statements for the year ended 31 December 2009.

[The following is pie chart illustrating the percentage of donations received. The text has been lifted for your reference.]

Where our donations come from

Legacies: 58%

Individual fundraising: 24%

Community fundraising: 9%

Raffles and draws: 8%

Corporate and other income: 1%

[The following is pie chart illustrating the percentage of money spent. The text has been lifted for your reference.]

How we spend our money

Provision of guide dogs: 66%
Cost of generating income: 22%
Advocacy: 8%
Governance costs: 2%
Provision of visual impairment support services: 1%
Research: 1%
[The following is pie chart illustrating the percentage of Guide Dogs cost’s . The text has been lifted for your reference.]

Cost of the guide dog service

Breeding puppies: 6%

Puppy walking: 12%

Guide dog training: 49%

New partnership training: 7%

Supporting working partnerships: 21%

Care of retired dogs: 5%
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Summary statement of financial activities

For the year ended 31 December 2009

Please note that, unless stated otherwise, all figures are quoted as displayed in the print version of these accounts – that is, in thousands of pounds. So, for example, if we say 58,665, it means £58,665,000. Where no figure is quoted in the print version of these accounts it will be called “nil”. All figures in brackets in the print version of these accounts will be quoted as negative or minus amounts.

Incoming Resources - Incoming resources from generating funds
For 2009: 58,665
For 2008: 63,664
Incoming Resources - Incoming resources from charitable activities
For 2009: 857
For 2008: 1,093
Incoming Resources - Other incoming resources
For 2009: 581
For 2008: 3,818
Total incoming resources
For 2009: 60,093
For 2008: 68,575
Resources Expended - Cost of generating funds
For 2009: 15,238
For 2008: 16,173
Resources Expended - Net incoming resources available for charitable application
For 2009: 44,855
For 2008: 52,402
Resources Expended - Charitable activities
For 2009: 53,663
For 2008: 52,322
Resources Expended - Governance
For 2009: 1,698
For 2008: 1,690
Total resources expended
For 2009: 70,599
For 2008: 70,185
Net outgoing resources before other recognised gains and losses
For 2009: minus 10,506
For 2008: minus 1,610
Realised gain or loss on investment assets
For 2009: 3,146
For 2008: minus 1,278
Net expenditure for the year
For 2009: minus 7,360
For 2008: minus 2,888
Actuarial loss on defined pension scheme
For 2009: minus 6,116
For 2008: minus 8,688
Unrealised gain or loss on investment assets
For 2009: 14,480
For 2008: minus 9,008
Net movement in funds before transfers
For 2009: 1,004
For 2008: minus 20,584
Fund balances at 1 January 2009
For 2009: 133,633
For 2008: 154,217
Fund balances at 31 December 2009
For 2009: 134,637
For 2008: 133,633
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A very big thank you to all our supporters

Without the commitment of each and every one of our supporters, the work we do at Guide Dogs would simply not be possible. We would like to thank everyone who helped in any way during 2009. In particular our special thanks go to:

· Dorothy Wells

· Geoff Cope

· Anne Wallwork

· Alastair & Louise Mundy

· Frank Crisell

· Mr & Mrs R H Whiteley

· Mr & Mrs M West

· David & Carol Armitage

· Diana Franks

· Mr & Mrs D Mitchell

· June & Neil Covey

· Miss Evelyn M Murdoch’s Charitable Trust

· Mrs E M Lidbury Charitable Trust

· The Nora & Olive Brewer Memorial Trust

· Kinsurdy Charitable Trust

· Donald Forrester Trust

· The Sir Tom Cowie Charitable Trust

· The Coysh Family Charitable Trust

· The Margaret Chattell Trust

· Dr Friedrich Stock Memorial Trust

· The Aberbrothock Skea Trust

· Alphaone Trust

· Orange

· Barclays Plc

· Specsavers

· Axa UK plc

· Cadbury UK (Bournville Manufacturing)

· Joe and Lyn Cross

· Evaxyx Limited

· Hatchbag

· Veolia Environmental Services

· Sue Ratcliffe

· Geraldine Knowles

· Carol Matheson

· Jules Bridgman

· Betty Adams
· Scott Cunningham

We would also like to extend a special thank you to everyone who has left Guide Dogs a gift in their will, and all our Tribute Fund Supporters.

Guide Dogs is a working name of The Guide Dogs for the Blind Association. Registered Office: Hillfields, Burghfield Common, Reading, Berkshire, RG7 3YG.

A company limited by guarantee registered in England and Wales (291646) and a charity registered in England and Wales (209617) and Scotland (SC038979).

For further information on Guide Dogs’ services please visit our website: www.guidedogs.org.uk
This publication is available in Braille, large print, audio CD and as a plain text e-mail attachment. It can also be made available in alternative languages. Please call 0118 9838243 or e-mail publications@guidedogs.org.uk
PDF and plain text versions of this publication can be downloaded at www.guidedogs.org.uk
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