Guide Dogs’ 2008 Report and Accounts

Section three text file, including:

· Notes to the financial statements

Notes to the Financial Statements for the period ended 31 December 2008

Please note that, unless stated otherwise, all figures are quoted as displayed in the print version of these accounts – that is, in thousands of pounds.  So, for example, if we say 4,783 this means £4,783,000.  Any figures in brackets in the print version will be mentioned as minus or negative amounts.  Where a zero figure, or no figure, is entered in the print version of the accounts, it will be called “nil”.

Note 1. Incoming resources

Incoming resources from generated funds:
Voluntary income - Community fundraising: 

General funds: 4,783 

Designated funds: nil 

Restricted funds: 26 

Endowment funds: nil 

Total for 2008: 4,809 

Total for 2007: 4,926

Voluntary income - Donor based fundraising:
General funds: 10,247 

Designated funds: nil
Restricted funds: 196 

Endowment funds: nil
Total for 2008: 10,443 

Total for 2007: 9,013

Voluntary income - Raffles and draws:
General funds: 5,762 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 5,762 

Total for 2007: 6,082

Voluntary income - Corporate and trust income:
General funds: 990 

Designated funds: nil
Restricted funds: 1

Endowment funds: nil
Total for 2008: 991 

Total for 2007: 908

Voluntary income – Legacies: 

General funds: 28,559 

Designated funds: nil
Restricted funds: 7,486 

Endowment funds: nil
Total for 2008: 36,045 

Total for 2007: 39,038

Voluntary income - Donated services and facilities:
General funds: nil
Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: nil
Total for 2007: 3

Voluntary income - Gifts in kind:
General funds: 97 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 97 

Total for 2007: 74

Summing Voluntary income:

General funds: 50,438 

Designated funds: nil
Restricted funds: 7,709 

Endowment funds: nil
Total for 2008: 58,147 

Total for 2007: 60,044

Activities for generating funds: 

General funds: 1,355 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,355 

Total for 2007: 1,845

Investment income: 

General funds: 4,162 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 4,162 

Total for 2007: 4,026

Incoming resources from charitable activities - Sale of rehabilitation services under contract: 

General funds: 740

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 740 

Total for 2007: 771

Incoming resources from charitable activities - Funding for the training of rehabilitation workers: 

General funds: 123 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 123 

Total for 2007: 48

Incoming resources from charitable activities - Membership income:
General funds: 14 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 14 

Total for 2007: 11

Incoming resources from charitable activities - Ancillary trading:
General funds: 216 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 216 

Total for 2007: 237

Summing Incoming resources from charitable activities:

General funds: 1,093 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,093 

Total for 2007: 1,067

Other incoming resources: 

General funds: 3,818 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 3,818 

Total for 2007: 3,171

Total incoming resources: 

General funds: 60,866 

Designated funds: nil
Restricted funds: 7,709 

Endowment funds: nil
Total for 2008: 68,575 

Total for 2007: 70,153

Note 2. Investment income

Listed investments: 

For 2008: 3,996 

For 2007: 3,618

Unit trusts: 

For 2008: 14 

For 2007: 159

Cash deposits: 

For 2008: 152 

For 2007: 249

Summing Investment income 
For 2008: 4,162 

For 2007: 4,026

Note 3. Costs of generating funds

Costs of generating voluntary income - Community fundraising: 

General funds: 3,062 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 3,062 

Total for 2007: 2,944

Costs of generating voluntary income - Donor based fundraising:
General funds: 6,767 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 6,767 

Total for 2007: 2,965

Costs of generating voluntary income - Raffles and draws:
General funds: 1,789 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,789 

Total for 2007: 1,802

Costs of generating voluntary income - Corporate and trust income:
General funds: 681 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 681 

Total for 2007: 544

Costs of generating voluntary income - Fundraising development and administration:
General funds: 1,147 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,147 

Total for 2007: 1,703

Costs of generating voluntary income - Legacy marketing and administration:
General funds: 1,083 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,083 

Total for 2007: 1,091

Costs of generating voluntary income - Fundraising trading: costs of goods sold and other costs: 

General funds: 943 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 943 

Total for 2007: 1,116

Costs of generating voluntary income - Investment management fees 

General funds: 701 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 701 

Total for 2007: 684

Summing Costs of generating voluntary income:

General funds: 16,173 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 16,173 

Total for 2007: 12,849

Note 4.  Analysis of resources expended

Cost of generating funds

Costs of generating voluntary income - Community fundraising:
Staff costs: 2,024 

Depreciation: 53 

Premises: 91 

Guide dog costs: nil
Other costs: 894 

Total for 2008: 3,062 

Total for 2007: 2,944

Costs of generating voluntary income - Donor based fundraising:
Staff costs: 1,021 

Depreciation: 10 

Premises: 694 

Guide dog costs: nil
Other costs: 5,042 

Total for 2008: 6,767 

Total for 2007: 2,965

Costs of generating voluntary income - Raffles and draws:
Staff costs: nil
Depreciation: nil
Premises: 209 

Guide dog costs: nil
Other costs: 1,580 

Total for 2008: 1,789 

Total for 2007: 1,802

Costs of generating voluntary income - Corporate and trust income:
Staff costs: 565 

Depreciation: 11 

Premises: 17 

Guide dog costs: nil
Other costs: 88 

Total for 2008: 681 

Total for 2007: 544

Costs of generating voluntary income - Fundraising development and administration:
Staff costs: 649 

Depreciation: 28 

Premises: 35 

Guide dog costs: nil
Other costs: 435 

Total for 2008: 1,147 

Total for 2007: 1,703

Costs of generating voluntary income - Legacy marketing and administration:

Staff costs: 544 

Depreciation: 11 

Premises: 28 

Guide dog costs: nil
Other costs: 500 

Total for 2008: 1,083 

Total for 2007: 1,091

Costs of generating voluntary income - Fundraising trading costs of goods sold and other costs:
Staff costs: 156 

Depreciation: 3 

Premises: nil
Guide dog costs: nil
Other costs: 784 

Total for 2008: 943 

Total for 2007: 1,116

Costs of generating voluntary income - Investment management fees:
Staff costs: nil
Depreciation: nil
Premises: nil
Guide dog costs: nil
Other costs: 701 

Total for 2008: 701 

Total for 2007: 684

Summing Costs of generating voluntary income:

Staff costs: 4,959 

Depreciation: 116 

Premises: 1,074 

Guide dog costs: nil
Other costs: 10,024 

Total for 2008: 16,173 

Total for 2007: 12,849

Charitable expenditure – Provision of guide dogs:
Staff costs: 26,706 

Depreciation: 2,225 

Premises: 3,106 

Guide dog costs: 7,186 

Other costs: 4,934 

Total for 2008: 44,157 

Total for 2007: 41,011

Charitable expenditure – Provision of visual impairment support services:
Staff costs: 962 

Depreciation: 27 

Premises: 53 

Guide dog costs: nil
Other costs: 109 

Total for 2008: 1,151 

Total for 2007: 1,239

Charitable expenditure – Training of visual impairment support workers:
Staff costs: 19 

Depreciation: nil
Premises: 1 

Guide dog costs: nil
Other costs: 74 

Total for 2008: 94 

Total for 2007: 270

Charitable expenditure – Research:
Staff costs: 54 

Depreciation: 1 

Premises: 1 

Guide dog costs: nil
Other costs: 625 

Total for 2008: 681 

Total for 2007: 75

Charitable expenditure – Advocacy:
Staff costs: 2,755 

Depreciation: 79 

Premises: 194 

Guide dog costs: nil
Other costs: 3,211 

Total for 2008: 6,239 

Total for 2007: 5,500

Summing Charitable expenditure:

Staff costs: 30,496 

Depreciation: 2,332 

Premises: 3,355 

Guide dog costs: 7,186 

Other costs: 8,953 

Total for 2008: 52,322 

Total for 2007: 48,095

Governance costs: 

Staff costs: 1,105 

Depreciation: 17 

Premises: 17 

Guide dog costs: nil
Other costs: 551 

Total for 2008: 1,690 

Total for 2007: 1,258

Total resources expended: 

Staff costs: 36,560 

Depreciation: 2,465 

Premises: 4,446 

Guide dog costs: 7,186 

Other costs: 19,528 

Total for 2008: 70,185 

Total for 2007: 62,202

Guide Dogs pays a premium for liability insurance of £13,490 (2007 £13,400) for Trustees in respect of their duties as Council Members (Company Directors).

Governance costs include:

Auditors’ remuneration:

Audit fee:
Total for 2008: 102

Total for 2007: 78

Other services:
Total for 2008: 24

Total for 2007: 24

Summing Governance costs:

Total for 2008: 126

Total for 2007: 102

Operating leases amounting to £506,000 (2007 £532,000) were included within total resources expended for the year.

During 2008 Guide Dogs received £740,000 (2007 £777,000) in income from mobility contracts and spent £843,000 (2007 £887,000) on these contracts.

Note 5. Support costs

In this section, various abbreviations are used:

IS stands for Information Systems,

HR stands for Human Resources,

Fundraising:
Management: 167

Finance: 135

IS: 225

HR: 183

Total for 2008: 710

Raffles and draws:
Management: nil
Finance: nil
IS: nil
HR: nil
Total for 2008: nil
Corporate and trust income:
Management: 39

Finance: 31

IS: 52

HR: 43

Total for 2008: 165

Legacy marketing and administration:
Management: 37

Finance: 30

IS: 50

HR: 41

Total for 2008: 157

Fundraising development and administration:
Management: 113

Finance: 91

IS: 151

HR: 123

Total for 2008: 479

Provision of guide dogs:
Management: 2,078

Finance: 1,683

IS: 2,796

HR: 2,276

Total for 2008: 8,834

Provision of visual impairment support services:
Management: 71

Finance: 58

IS: 96

HR: 78

Total for 2008: 302

Training of visual impairment support workers:
Management: nil
Finance: nil
IS: nil
HR: nil
Total for 2008: nil
Research:
Management: 3

Finance: 2

IS: 4

HR: 3

Total for 2008: 12

Advocacy:
Management: 144

Finance: 116

IS: 193

HR: 157

Total for 2008: 611

Summing Support Costs:

Management: 2,652

Finance: 2,146

IS: 3,567

HR: 2,904

Total for 2008: 11,270

Total support costs for the year are included within “total resources expended” in Note 4.

Note 6. Research Grants payable: 

Ophthalmic research

UCL – Institute of Ophthalmology:
2008 No.: 1

Individuals 2008: nil
Institutions 2008: 79

Support Costs 2008: nil
Total for 2008: 79

2007 No.: nil
Total for 2007: nil
Aberdeen University:
2008 No.: 1

Individuals 2008: nil
Institutions 2008: 119

Support Costs 2008: nil
Total for 2008: 119

2007 No.: nil
Total for 2007: nil
Nottingham University Hospital:
2008 No.: 1

Individuals 2008: nil
Institutions 2008: 156

Support Costs 2008: nil
Total for 2008: 156

2007 No.: nil
Total for 2007: nil
University of Liverpool:
2008 No.: 1

Individuals 2008: nil
Institutions 2008: 161

Support Costs 2008: nil
Total for 2008: 161

2007 No.: 1

Total for 2007: 9

Royal College of Ophthalmologists:
2008 No.: 1

Individuals 2008: nil
Institutions 2008: 117

Support Costs 2008: nil
Total for 2008: 117

2007 No.: nil
Total for 2007: nil
Support costs:
2008 No.: nil
Individuals 2008: nil
Institutions 2008: nil
Support Costs 2008: 49

Total for 2008: 49

2007 No.: nil
Total for 2007: 63

Total - Ophthalmic research:
2008 No.: 5

Individuals 2008: nil
Institutions 2008: 632

Support Costs 2008: 49

Total for 2008: 681

2007 No.: 1

Total for 2007: 72

Ophthalmic research grants are awarded to maintain and enhance residual vision and to invest in epidemiological studies which will inform the development of organisational strategy and policy. In accordance with accounting policies, the full cost of the ophthalmic research grant is charged in the year in which commitment is made.

Note 7. Trustees and employees

The trustees and persons connected with them have not received, obtained or waived any remuneration or other financial benefits for the year directly or indirectly from Guide Dogs (2007: nil). 12 trustees were reimbursed a total of £16,110 travelling and subsistence expenses (2007 14; £12,200).

Staff costs - Wages and salaries:
For 2008: 27,329

For 2007: 24,240

Staff costs - Social security costs:
For 2008: 2,091

For 2007: 1,867

Staff costs - Other pension costs excluding pension scheme actuarial loss (refer to Note 17):
For 2008: 7,140

For 2007: 9,257

Summing Staff costs
For 2008: 36,560

For 2007: 35,364

The average number of persons employed by Guide Dogs during the year ended 31 December 2008 is illustrated below. The numbers are calculated to reflect monthly rather than annual average calculations. A proportion are employed on a part-time basis, and for this reason the following analysis by job function is also expressed in full-time equivalents.

Fundraising and legacies:
For 2008 Actual: 129

For 2008 Full time equivalents: 117

For 2007 Actual: 134

For 2007 Full time equivalents: 120

Provision of guide dogs:
For 2008 Actual: 730

For 2008 Full time equivalents: 671

For 2007 Actual: 693

For 2007 Full time equivalents: 633

Provision of visual impairment support services:
For 2008 Actual: 25

For 2008 Full time equivalents: 21

For 2007 Actual: 25

For 2007 Full time equivalents: 21

Research:
For 2008 Actual: 1

For 2008 Full time equivalents: 1

For 2007 Actual: 1

For 2007 Full time equivalents: 1

Advocacy: 

For 2008 Actual: 51

For 2008 Full time equivalents: 50

For 2007 Actual: 28

For 2007 Full time equivalents: 28

Management, administration and clerical (indirect):
For 2008 Actual: 142

For 2008 Full time equivalents: 132

For 2007 Actual: 119

For 2007 Full time equivalents: 113

Domestic and ancillary (indirect):
For 2008 Actual: 6

For 2008 Full time equivalents: 6

For 2007 Actual: 4

For 2007 Full time equivalents: 4

Summing of the average number of persons employed by Guide Dogs:

For 2008 Actual: 1,084

For 2008 Full time equivalents: 998

For 2007 Actual: 1,004

For 2007 Full time equivalents: 920

Pension contributions were paid into Guide Dogs’ defined benefit scheme for the year on behalf of 772 of the 1,084 employees illustrated above.

Number of employees with emoluments (excluding one-off redundancy payments) exceeding £60,000:

£60,001 to £70,000

For 2008 No.: 10

For 2007 No.: 9

£70,001 to £80,000

For 2008 No.: 4

For 2007 No.: 3

£80,001 to £90,000

For 2008 No.: 2

For 2007 No.: 2

£90,001 to £100,000

For 2008 No.: 1

For 2007 No.: 1

£100,001 to £110,000

For 2008 No.: 1

For 2007 No.: nil
£110,001 to £120,000

For 2008 No.: nil
For 2007 No.: 1

£120,001 to £130,000

For 2008 No.: 1

For 2007 No.: nil
Summing Number of employees with emoluments (excluding one-off redundancy payments) exceeding £60,000:
For 2008 No.: 19

For 2007 No.: 16

Pension contributions were paid into Guide Dogs' defined benefit scheme for the year on behalf of 19 of the employees with emoluments in excess of £60,000.

Note 8. Tangible fixed assets

Group Balance Sheet

Cost or valuation - 1 January 2008:
Freehold properties: 24,897

Leasehold properties: 733

Assets in the course of construction: 3,155

Furniture, equipment, vehicles and computers: 10,822

Total: 39,607

Cost or valuation – Additions:
Freehold properties: 188

Leasehold properties: nil
Assets in the course of construction: 6,247

Furniture, equipment, vehicles and computers: 2,017

Total: 8,452

Cost or valuation – Disposals:
Freehold properties: minus 1,374

Leasehold properties: nil
Assets in the course of construction: minus 588

Furniture, equipment, vehicles and computers: minus 1,646

Total: minus 3,608

Cost or valuation - 31 December 2008:
Freehold properties: 23,711

Leasehold properties: 733

Assets in the course of construction: 8,814

Furniture, equipment, vehicles and computers: 11,193

Total: 44,451

Depreciation - 1 January 2008:
Freehold properties: 5,095

Leasehold properties: 407

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 7,127

Total: 12,629

Depreciation - Provision for year:
Freehold properties: 849

Leasehold properties: 37

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 1,579

Total: 2,465

Depreciation – Disposals:
Freehold properties: minus 367

Leasehold properties: nil
Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: minus 1,612

Total: minus 1,979

Depreciation - 31 December 2008:
Freehold properties: 5,577

Leasehold properties: 444

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 7,094

Total: 13,115

Net book value 31 December 2008:
Freehold properties: 18,134

Leasehold properties: 289

Assets in the course of construction: 8,814

Furniture, equipment, vehicles and computers: 4,099

Total: 31,336

Net book value 31 December 2007:
Freehold properties: 19,802

Leasehold properties: 326

Assets in the course of construction: 3,155

Furniture, equipment, vehicles and computers: 3,695

Total: 26,978

Charity Balance Sheet

Cost or valuation - 1 January 2008:
Freehold properties: 24,897

Leasehold properties: 733

Assets in the course of construction: 3,357

Furniture, equipment, vehicles and computers: 10,414

Total: 39,401

Cost or valuation – Additions:
Freehold properties: 188

Leasehold properties: nil
Assets in the course of construction: 6,106

Furniture, equipment, vehicles and computers: 2,017

Total: 8,311

Cost or valuation – Disposals:
Freehold properties: minus 1,374

Leasehold properties: nil
Assets in the course of construction: minus 588

Furniture, equipment, vehicles and computers: minus 1,646

Total: minus 3,608

Cost or valuation - 31 December 2008:
Freehold properties: 23,711

Leasehold properties: 733

Assets in the course of construction: 8,875

Furniture, equipment, vehicles and computers: 10,785

Total: 44,104

Depreciation - 1 January 2008:
Freehold properties: 5,095

Leasehold properties: 407

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 6,725

Total: 12,227

Depreciation - Provision for year:
Freehold properties: 849

Leasehold properties: 37

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 1,576

Total: 2,462

Depreciation – Disposals:
Freehold properties: minus 367

Leasehold properties: nil
Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: minus 1,612

Total: minus 1,979

Depreciation - 31 December 2008:
Freehold properties: 5,577

Leasehold properties: 444

Assets in the course of construction: nil
Furniture, equipment, vehicles and computers: 6,689

Total: 12,710

Net book value 31 December 2008:
Freehold properties: 18,134

Leasehold properties: 289

Assets in the course of construction: 8,875

Furniture, equipment, vehicles and computers: 4,096

Total: 31,394

Net book value 31 December 2007:
Freehold properties: 19,802

Leasehold properties: 326

Assets in the course of construction: 3,357

Furniture, equipment, vehicles and computers: 3,689

Total: 27,174

The majority of freehold properties were re-valued as at 31 December 1998 by Weatherall Green & Smith, Chartered Surveyors, on an open market value basis in accordance with guidelines issued by the Royal Institution of Chartered Surveyors.   

If freehold properties had been valued under the historical cost convention they would have been included in the charity balance sheet at a cost of £49.6m (2007 £42.6m) and a net book value of £11.7m (2007 £9.0m). The charity's depreciation charge for the year would have been £2,354,000 (2007 £2,084,000) compared with the actual charge of £1,033,000 (2007 £746,000) based on revalued amounts.

The Head Office freehold property was valued by external valuers, Alder King Property Consultants, as at 6 March 2006 on the basis of Existing Use Value in accordance with the Royal Institution of Chartered Surveyors Appraisal and Valuation Standards Manual. The external valuer does not consider there to be any significant difference between the Existing Use Value and the Open Market Value as at the date of the valuation. The external valuer responsible for the inspection and preparation of the valuation was Mr R Wheeler BSc FRICS.

Prior to the impairment review, the Head Office freehold property was last valued as at 31 December 1998 at Open Market Value. The depreciated historical cost of the property prior to the impairment review was £2.5m. The discount rate used in the calculation to arrive at the Value in Use was 4.5 per cent.

Note 9. Investments 

a. Movement in investments during the year - Market value at 1 January:
Group for 2008: 144,737

Restated group 2007: 136,247

Charity for 2008: 145,237

Restated charity 2007: 136,747

Movement in investments during the year - Net investment or divestment:
Group for 2008: minus 10,989

Restated group 2007: 46

Charity for 2008: minus 10,989

Restated charity 2007: 46

Movement in investments during the year - Investment income:
Group for 2008: 4,010

Restated group 2007: 3,777

Charity for 2008: 4,010

Restated charity 2007: 3,777

Movement in investments during the year - Management fees:
Group for 2008: minus 701

Restated group 2007: minus 684

Charity for 2008: minus 701

Restated charity 2007: minus 684

Movement in investments during the year - Realised gains or losses:
Group for 2008: minus 1,278

Restated group 2007: 40
Charity for 2008: minus 1,278

Restated charity 2007: 40
Movement in investments during the year - Unrealised gains or losses:
Group for 2008: minus 9,008
Restated group 2007: 5,311

 Charity for 2008: minus 9,008
Restated charity 2007: 5,311

Market value at 31 December:
Group for 2008: 126,771

Restated group 2007: 144,737

Charity for 2008: 127,271

Restated charity 2007: 145,237

b. Analysis of investments

Listed investments - United Kingdom

Group for 2008 market value: 59,472

Group for 2008 cost: 57,784

Group for 2007 market value: 74,217

Group for 2007 cost: 66,899

Charity for 2008 market value: 59,472

Charity for 2008 cost: 57,784

Charity for 2007 market value: 74,217

Charity for 2007 cost: 66,899

Listed investments - Overseas

Group for 2008 market value: 33,461

Group for 2008 cost: 37,320

Group for 2007 market value: 40,662

Group for 2007 cost: 39,414

Charity for 2008 market value: 33,461

Charity for 2008 cost: 37,320

Charity for 2007 market value: 40,662

Charity for 2007 cost: 39,414

Summing Listed investments:

Group for 2008 market value: 92,933

Group for 2008 cost: 95,104

Group for 2007 market value: 114,879

Group for 2007 cost: 106,313

Charity for 2008 market value: 92,933

Charity for 2008 cost: 95,104

Charity for 2007 market value: 114,879

Charity for 2007 cost: 106,313

Unit trusts:
Group for 2008 market value: 16,902

Group for 2008 cost: 20,548

Group for 2007 market value: 16,573

Group for 2007 cost: 15,016

Charity for 2008 market value: 16,902

Charity for 2008 cost: 20,548

Charity for 2007 market value: 16,573

Charity for 2007 cost: 15,016

Derivatives:
Group for 2008 market value: minus 9,858

Group for 2008 cost: minus 396

Group for 2007 market value: minus 1,346

Group for 2007 cost: minus 582

Charity for 2008 market value: minus 9,858

Charity for 2008 cost: minus 396

Charity for 2007 market value: minus 1,346

Charity for 2007 cost: minus 582

Cash deposits:
Group for 2008 market value: 26,794

Group for 2008 cost: 26,415

Group for 2007 market value: 14,631

Group for 2007 cost: 14,631

Charity for 2008 market value: 26,794

Charity for 2008 cost: 26,415

Charity for 2007 market value: 14,631

Charity for 2007 cost: 14,631

Investment in subsidiaries:
Group for 2008 market value: nil
Group for 2008 cost: nil
Group for 2007 market value: nil
Group for 2007 cost: nil
Charity for 2008 market value: 500

Charity for 2008 cost: 504

Charity for 2007 market value: 500

Charity for 2007 cost: 504

Summing this analysis of investments:

Group for 2008 market value: 126,771

Group for 2008 cost: 141,671

Group for 2007 market value: 144,737

Group for 2007 cost: 135,378

Charity for 2008 market value: 127,271

Charity for 2008 cost: 142,175

Charity for 2007 market value: 145,237

Charity for 2007 cost: 135,882

As explained in the Trustees’ Report, the Trustees, working with their investment managers and with the approval of the Charity Commission, have adopted an investment strategy which allows the use of derivative products to seek to achieve target performance, and to manage investment risk. Details of the key classes of derivative product used, together with their economic exposures and year-end open positions, are set out below. 

Futures contracts

Investment underlying future - UK equity index:
Economic exposure value asset: nil
Economic exposure value liability: minus 16,757,356

Market value asset: nil
Market value liability: minus 602,862

Investment underlying future - Overseas equity index:
Economic exposure value asset: 10,262,066

Economic exposure value liability: minus 12,951,750

Market value asset: nil
Market value liability: minus 356,601

Investment underlying future - Overseas bond futures:
Economic exposure value asset: 21,968,154

Economic exposure value liability: minus 46,611,108

Market value asset: 105,947

Market value liability: minus 561,122

Total futures:
Economic exposure value asset: 32,230,220

Economic exposure value liability: minus 76,320,214

Market value asset: 105,947

Market value liability: minus 1,520,586

All contracts mature in 2009

Total futures for 2007:
Economic exposure value asset: 26,603,475

Economic exposure value liability: minus 50,921,379

Market value asset: nil
Market value liability: minus 1,493,061

Forward foreign exchange contracts

Country of currency underlying forward foreign exchange contract – Australia:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 212,105

Market value asset: nil
Market value liability: minus 44,518

Country of currency underlying forward foreign exchange contract – Canada:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 2,957,406

Market value asset: nil
Market value liability: minus 184,439

Country of currency underlying forward foreign exchange contract – Denmark:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 181,987

Market value asset: nil
Market value liability: minus 38,935

Country of currency underlying forward foreign exchange contract – Euro:
Gross receive amount at inception asset: 2,645,535

Gross pay amount at inception liability:  minus 21,364,634

Market value asset: 1,215,168

Market value liability:  minus 2,096,511

Country of currency underlying forward foreign exchange contract – Japan:
Gross receive amount at inception asset: 3,415,045

Gross pay amount at inception liability: minus 9,800,431

Market value asset: 566,357

Market value liability: minus 3,276,503

Country of currency underlying forward foreign exchange contract – Norway:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 129,137

Market value asset: nil
Market value liability: minus 10,250

Country of currency underlying forward foreign exchange contract – Sweden:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 420,569

Market value asset: nil
Market value liability: minus 35,985

Country of currency underlying forward foreign exchange contract – Switzerland:
Gross receive amount at inception asset: nil
Gross pay amount at inception liability: minus 1,676,842

Market value asset: nil
Market value liability: minus 381,091

Country of currency underlying forward foreign exchange contract - United States:
Gross receive amount at inception asset: 6,007,018

Gross pay amount at inception liability: minus 13,657,141

Market value asset: 1,472,757

Market value liability: minus 2,311,645

Total forward foreign exchange contracts:
Gross receive amount at inception asset: 12,067,597

Gross pay amount at inception liability: minus 50,400,253

Market value asset: 3,254,282

Market value liability: minus 8,379,878

All contracts expire in 2009

Total foreign forward exchange contracts for 2007:
Gross receive amount at inception asset: 526,748

Gross pay amount at inception liability: minus 28,084,111

Market value asset: 3,623

Market value liability: minus 983,479

Options

Investment underlying option contract - UK equity index

Nominal amount of contract asset: 178,165

Nominal amount of contract liability: minus 158,300

Market value asset: 18,550

Market value liability: minus 20,230

Investment underlying option contract - Overseas equity index:
Nominal amount of contract asset: 265,431

Nominal amount of contract liability: minus 257,264

Market value asset: 36,439

Market value liability: minus 28,753

Investment underlying option contract - Overseas property index:
Nominal amount of contract asset: nil
Nominal amount of contract liability: minus 2,687,114

Market value asset: nil
Market value liability: minus 2,296,903

Investment underlying option contract – Currency:
Nominal amount of contract asset: 17,125,000

Nominal amount of contract liability: minus 61,990,030

Market value asset: 52,321

Market value liability: minus 5,044,589

Total options:
Nominal amount of contract asset: 17,568,596

Nominal amount of contract liability: minus 65,092,708

Market value asset: 107,310

Market value liability: minus 7,390,475

Total options for 2007:
Nominal amount of contract asset: 26,000,000

Nominal amount of contract liability: minus 38,456,275

Market value asset: 988,000

Market value liability: minus 58,071

Swaps (collateralised)

Expiration - Up to 2009: 

Notional principal: 138,000

Market value asset: nil
Market value liability: minus 665,479

Expiration - Up to 2038:
Notional principal: 207,183,216

Market value asset: 10,535,466

Market value liability: minus 2,724,101

Total swaps:
Notional principal: 207,321,216

Market value asset: 10,535,466

Market value liability: minus 3,389,580

Total swaps for 2007:
Notional principal: 90,544,530

Market value asset: 827,055

Market value liability: minus 465,445

Types of swaps - Interest rate:
Notional principal: 197,109,216

Market value asset: 10,535,466

Market value liability: minus 509,343

Types of swaps – Inflation:
Notional principal: 10,000,000

Market value asset: nil
Market value liability: minus 1,898,208

Types of swaps – Variance:
Notional principal: 207,000

Market value asset: nil
Market value liability: minus 665,479

Types of swaps – Dividend:
Notional principal: 5,000

Market value asset: nil
Market value liability: minus 316,550

Types of swaps - Total:
Notional principal: 207,321,216

Market value asset: 10,535,466

Market value liability: minus 3,389,580

Swaptions: Expiration - Up to 2009:
Notional principal: nil
Market value asset: nil
Market value liability: nil
Swaptions: Expiration - Up to 2038:
Notional principal: 24,552,681

Market value asset: nil
Market value liability: minus 3,312,989

Total swaptions:
Notional principal: 24,552,681

Market value asset: nil
Market value liability: minus 3,312,989

Total swaptions for 2007:
Notional principal: 21,000,000

Market value asset: nil
Market value liability: minus 178,000

Type of swaptions - Currency

Notional principal: 24,552,681

Market value asset: nil
Market value liability: minus 3,312,989

Total:
Notional principal: 24,552,681

Market value asset: nil
Market value liability: minus 3,312,989

CDS indices - Types of CDS indices

Currency:
Notional principal: 25,136,559

Market value asset: 132,635

Market value liability: nil
Total CDS indices:
Notional principal: 25,136,559

Market value asset: 132,635

Market value liability: nil
CDS indices 2007:
Notional principal: 11,700,000

Market value asset: 13,000

Market value liability: nil
Note 10. Stocks

Equipment: 

Group for 2008: 74

Group for 2007: 146

Charity for 2008: 74

Charity for 2007: 146

Subsidiary stocks:
Group for 2008: 93

Group for 2007: 105

Charity for 2008: nil
Charity for 2007: nil
Summing Stocks:

Group for 2008: 167

Group for 2007: 251

Charity for 2008: 74

Charity for 2007: 146

Note 11. Debtors

Tax recoverable:
Group for 2008: 444

Group for 2007: 537

Charity for 2008: 444

Charity for 2007: 537

Other debtors:
Group for 2008: 182

Group for 2007: 356

Charity for 2008: 182

Charity for 2007: 356

Trade debtors:
Group for 2008: 788

Group for 2007: 296

Charity for 2008: 378

Charity for 2007: 241

Due from subsidiary companies:
Group for 2008: nil
Group for 2007: nil
Charity for 2008: nil
Charity for 2007: 144

Accrued income:
Group for 2008: 6,260

Group for 2007: 4,760

Charity for 2008: 6,260

Charity for 2007: 4,760

Other prepayments:
Group for 2008: 1,177

Group for 2007: 304

Charity for 2008: 1,176

Charity for 2007: 302

Summing Debtors

Group for 2008: 8,851

Group for 2007: 6,253

Charity for 2008: 8,440

Charity for 2007: 6,340

Included in other debtors are amounts falling due after more than one year. They include non-interest bearing equity loans to employees for housing assistance amounting to £0.1m (2007 £0.1m) and a loan of £0.1m (2007 £0.1m) repayable over 20 years to The Worcestershire Association for the Blind for the development of a resource centre.  

Note 12. Long term liabilities – group and charity

Liabilities expiring in more than one year are:

Accrual for unfunded pension contributions for six (2007: six) retired members of staff:
For 2008: 283

For 2007: 288

Accrual for ophthalmic research grants:
For 2008: 1,175

For 2007: 1,306

Summing Liabilities expiring in more than one year:

For 2008: 1,458

For 2007: 1,594

Note 13. Fund balances

Movements on the group’s funds during the year are as follows:

Designated funds - Fixed assets:
At 1 January 2008: 26,978

Incoming resources: nil
Funds used: nil
Net unrealised gains: nil
Transfer between funds: 4,358

At 31 December 2008: 31,336

Designated funds - Capital reserve:
At 1 January 2008: nil
Incoming resources: nil
Funds used: nil
Net unrealised gains: nil
Transfer between funds: 8,375

At 31 December 2008: 8,375
Designated funds – Research:
At 1 January 2008: 3,413

Incoming resources: nil
Funds used: minus 681

Net unrealised gains: nil
Transfer between funds: nil
At 31 December 2008: 2,732

Summing these Designated funds:

At 1 January 2008: 30,391

Incoming resources: nil
Funds used: minus 681

Net unrealised gains: nil
Transfer between funds: 12,733

At 31 December 2008: 42,443

Net free reserves (refer to notes after this table):
At 1 January 2008: 122,389

Incoming resources: 60,866

Funds used: minus 62,752

Net unrealised gains: minus 17,696

Transfer between funds: minus 12,733

At 31 December 2008: 90,074

Total unrestricted funds:
At 1 January 2008: 152,780

Incoming resources: 60,866

Funds used: minus 63,433

Net unrealised gains: minus 17,696

Transfer between funds: nil
At 31 December 2008: 132,517

Restricted funds:
At 1 January 2008: 1,271

Incoming resources: 7,709

Funds used: minus 8,030

Net unrealised gains: nil
Transfer between funds: nil
At 31 December 2008: 950

Endowment funds:
At 1 January 2008: 166

Incoming resources: nil
Funds used: nil
Net unrealised gains: nil
Transfer between funds: nil
At 31 December 2008: 166

Total funds:
At 1 January 2008: 154,217

Incoming resources: 68,575

Funds used: minus 71,463

Net unrealised gains: minus 17,696

Transfer between funds: nil
At 31 December 2008: 133,633

Restricted and endowment fund balances are represented by investment assets.

“Funds used” comprise resources expended of £70,185,000 and realised gains on investments of £1,278,000 within the charity's own Statement of Financial Activities.

Net free reserves comprises £141,331,000 general funds less the pension reserve (deficit) of £27,662,000 less the revaluation reserve of £23,595,000.

The designated fund for fixed assets represents the value of assets in use in the running of Guide Dogs.

The capital fund is for the funding of planned capital expenditure during the forthcoming year.

The research fund is used i) to maintain and enhance residual vision ii) for epidemiology to inform the development of organisational strategy and policy, including grants to medical institutions (refer to Note 6) and iii) for funding the development of new ideas and technologies to assist blind and partially-sighted people.

The transfer between funds represents the change in value of the fixed assets during the year.

Revaluation reserve breakdown

Revaluation of investment portfolio:
Group for 2008: minus 14,900

Group for 2007: 9,355

Charity for 2008: minus 14,904

Charity for 2007: 9,355

Revaluation of properties for use by charity:
Group for 2008: minus 8,695

Group for 2007: minus 8,480

Charity for 2008: minus 8,695

Charity for 2007: minus 8,480

Summing these two revaluations:

Group for 2008: minus 23,595

Group for 2007: 875

Charity for 2008: minus 23,599

Charity for 2007: 875

Note 14. Commitments

Obligations under contracted capital commitments for the group and the charity

For 2008: 5,380

For 2007: 416

Total capital commitments of £5,380,000 relate to the contracted obligations as at 31 December 2008, resulting from on-going construction and the vehicle replacement schedule. 

Obligations under operating leases

At 31 December 2008 annual commitments are as follows:

For leases of properties expiring:

Within one year:
For 2008: 64

For 2007: 56

Between two and five years:
For 2008: 190

For 2007: 199

Over five years:
For 2008: 231

For 2007: 232

Summing these leases of properties expiring:
For 2008: 485

For 2007: 487

Note 15. Legacies

There are some legacies which have been notified to the Association at 31 December 2008 for which the amount receivable cannot be ascertained. These Financial Statements include payments received on account but not any estimates for future amounts receivable. Indications are that £39.8 million of legacies are receivable at the year end.

Note 16. Subsidiaries

The Association holds the whole of the issued share capital of The Guide Dogs for the Blind Association (Trading Company) Limited, GDBA Community Care Services Limited, Guide Dogs Limited, Guide Dogs UK Limited and GDBA (Pension Fund Trustees) Limited.

The Guide Dogs for the Blind Association (Trading Company) Limited is the charity’s trading subsidiary. A comprehensive review of this company’s operations has been undertaken to ensure its future activities are of maximum benefit to Guide Dogs.

Guide Dogs UK Limited operates as a design and new build company for the Guide Dogs for the Blind Association. Using a subsidiary reduces the financial risk to the Association.

A summary of the trading results for the year ended 31 December 2008 is illustrated below.

Turnover:
Dormant companies 2008: nil
Trading Company 2008: 1,065

GDUK 2008: 6,015

Total for 2008: 7,080

Total for 2007: 4,319

Cost of sales:
Dormant companies 2008: nil
Trading Company 2008: 538

GDUK 2008: 6,015

Total for 2008: 6,553

Total for 2007: 3,788

Gross profit:
Dormant companies 2008: nil
Trading Company 2008: 527

GDUK 2008: nil
Total for 2008: 527

Total for 2007: 531

Other operating income:
Dormant companies 2008: nil
Trading Company 2008: 126

GDUK 2008: nil
Total for 2008: 126

Total for 2007: 295

Distribution, selling and administration expenses:
Dormant companies 2008: nil
Trading Company 2008: minus 488

GDUK 2008: nil
Total for 2008: minus 488

Total for 2007: minus 549

Operating profit for the financial year:
Dormant companies 2008: nil
Trading Company 2008: 165

GDUK 2008: nil
Total for 2008: 165

Total for 2007: 277

Interest:
Dormant companies 2008: nil
Trading Company 2008: 18

GDUK 2008: 7

Total for 2008: 25

Total for 2007: 45

Gift Aid donation to charity:
Dormant companies 2008: nil
Trading Company 2008: minus 180

GDUK 2008: minus 7

Total for 2008: minus 187

Total for 2007: minus 317

Loss or profit for the year:
Dormant companies 2008: nil
Trading Company 2008: 3

GDUK 2008: nil
Total for 2008: 3

Total for 2007: 5

Funds brought forward at beginning of year:
Dormant companies 2008: minus 1

Trading Company 2008: 6

GDUK 2008: nil
Total for 2008: 5

Total for 2007: nil
Funds carried forward at end of year

Dormant companies 2008: minus 1

Trading Company 2008: 9

GDUK 2008: nil
Total for 2008: 8

Total for 2007: 5

Transactions with subsidiaries during the year were as follows: 

The Guide Dogs for the Blind (Trading Company) Ltd 

Charge for management expenses

Charge for management expenses:
For 2008: 149

For 2007: 187

Purchases:
For 2008: 3

For 2007: 2

Deed of covenant receivable:
For 2008: 180

For 2007: 300

Guide Dogs UK Limited

Purchases:
For 2008: 6,015

For 2007: 3,215

The investment of the Association in subsidiaries amounting to £512,000 (2007 £509,000) is represented by net assets as follows:

Tangible fixed assets:
Dormant companies 2008: nil
Trading Company 2008: 1

GDUK 2008: nil
Total for 2008: 1

Total for 2007: 4

Stocks:
Dormant companies 2008: nil
Trading Company 2008: 93

GDUK 2008: nil
Total for 2008: 93

Total for 2007: 105

Trade debtors:
Dormant companies 2008: nil
Trading Company 2008: 58

GDUK 2008: 438

Total for 2008: 496

Total for 2007: 97

Prepayments:
Dormant companies 2008: nil
Trading Company 2008: 1

GDUK 2008: nil
Total for 2008: 1

Total for 2007: 2

Due from the Association:
Dormant companies 2008: 1

Trading Company 2008: 1

GDUK 2008: 385

Total for 2008: 387

Total for 2007: 1

Bank balances:
Dormant companies 2008: 1

Trading Company 2008: 602

GDUK 2008: 339

Total for 2008: 942

Total for 2007: 1,009

Summing Tangible fixed assets, Stocks, Trade debtors, Prepayments Due from the Association, and Bank Balances:

Dormant companies 2008: 2

Trading Company 2008: 756

GDUK 2008: 1,162

Total for 2008: 1,920

Total for 2007: 1,218

Trade creditors:
Dormant companies 2008: nil
Trading Company 2008: 96

GDUK 2008: 80

Total for 2008: 176

Total for 2007: 261

Accruals:
Dormant companies 2008: nil
Trading Company 2008: 8

GDUK 2008: 945

Total for 2008: 953

Total for 2007: 128

Other creditors:
Dormant companies 2008: nil
Trading Company 2008: 63

GDUK 2008: nil
Total for 2008: 63

Total for 2007: 136

Due to the Association:
Dormant companies 2008: nil
Trading Company 2008: 80

GDUK 2008: 136

Total for 2008: 216

Total for 2007: 184

Summing the Trade creditors, Accruals, Other creditors, Due to the Association:

Dormant companies 2008: nil
Trading Company 2008: 247

GDUK 2008: 1,161

Total for 2008: 1,408

Total for 2007: 709

Net assets:
Dormant companies 2008: 2

Trading Company 2008: 509

GDUK 2008: 1

Total for 2008: 512

Total for 2007: 509

Share capital 100% owned by parent charity:
Dormant companies 2008: 3

Trading Company 2008: 500

GDUK 2008: 1

Total for 2008: 504

Total for 2007: 504

Loss or profit carried forward:
Dormant companies 2008: minus 1

Trading Company 2008: 9

GDUK 2008: nil
Total for 2008: 8

Total for 2007: 5

Net funds:
Dormant companies 2008: 2

Trading Company 2008: 509

GDUK 2008: 1

Total for 2008: 512

Total for 2007: 509

Note 17. Pension costs

Other pension costs in Note 7 have been determined under FRS 17 (Retirement Benefits).

The Association operates a defined benefit scheme for all qualifying employees. The assets of the scheme are held in a separately administered fund.  

a) The amounts recognised in the balance sheet are as follows:

Present value of funded obligations:
For 2008: minus 140,220

For 2007: minus 148,940

Fair value of plan assets:
For 2008: 112,558

For 2007: 127,046

Deficit:
For 2008: minus 27,662

For 2007: minus 21,894

Amounts in the balance sheet – Liabilities:
For 2008: minus 27,662

For 2007: minus 21,894

Amounts in the balance sheet – Assets:
For 2008: nil
For 2007: nil
Amounts in the balance sheet – Net liability:
For 2008: minus 27,662

For 2007: minus 21,894

b) Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation:
For 2008: 148,940

For 2007: 172,763

Service cost:
For 2008: 3,771

For 2007: 4,198

Interest cost:
For 2008: 8,511

For 2007: 9,198

Employee contributions:
For 2008: 1,250

For 2007: 1,296

Actuarial loss:
For 2008: minus 17,997

For 2007: minus 34,618

Benefits paid:
For 2008: minus 4,255

For 2007: minus 3,897

Defined benefit obligation at the end of year:
For 2008: minus 140,220

For 2007: minus 148,940

c) Changes in the fair value of the scheme assets are as follows:

Opening fair value of the scheme assets:
For 2008: 127,046

For 2007: 115,116

Expected return:
For 2008: 8,630

For 2007: 8,147

Actuarial gain:
For 2008: minus 26,685

For 2007: minus 2,223

Employer contributions:
For 2008: 6,572

For 2007: 8,607

Employee contributions:
For 2008: 1,250

For 2007: 1,296

Benefits paid:
For 2008: minus 4,255

For 2007: minus 3,897

Fair value of scheme assets at the end of year:
For 2008: 112,558

For 2007: 127,046

d) The amounts included within the Statement of Financial Activities are as follows:

Current service cost:
For 2008: minus 3,706

For 2007: minus 4,198

Past service cost:
For 2008: minus 65

For 2007: nil 

Expected return on scheme assets:
For 2008: 8,630

For 2007: 8,147

Interest on pension liabilities:
For 2008: minus 8,511

For 2007: minus 9,198

Total amount charged with net incoming or outgoing resources:
For 2008: minus 3,652

For 2007: minus 5,249

Actuarial gains and losses:
For 2008: minus 8,688

For 2007: 32,395

Total amount charged to the Statement of Financial Activities:
For 2008: minus 12,340

For 2007: 27,146

The Group expects to contribute £6.94 million to its defined benefit pension scheme in 2009.

The cumulative total of recognised actuarial gains and losses is £(8,751,000).

e) The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equities:
For 2008: 49%

For 2007: 59%

Bonds:
For 2008: 49%

For 2007: 41%

Cash:
For 2008: 2%

For 2007: 0%

The overall expected rate of return on the scheme is determined based on yields available on government bonds, corporate bonds, bank base rates and incorporating appropriate risk margins.

The actual return on the scheme in the year:
For 2008: minus 18,055

For 2007: 5,924

f) Principal assumptions at the balance sheet date (expressed at weighted averages)

Discount rate at 31 December:
For 2008: 5.80%

For 2007: 5.70%

Expected return on scheme assets at 31 December:
For 2008: 6.10%

For 2007: 6.70%

Rate of increase in salaries:
For 2008: 3.25%

For 2007: 4.00%

Rate of increase in payment (refer to Note that follows this table)L
Post 97 pension

For 2008: 2.75%

For 2007: 3.50%

Rate of increase of pensions in deferment:
For 2008: 2.75%

For 2007: 3.50%

Proportion of employees opting on early retirement:
For 2008: 0.00%

For 2007: 0.00%

Assumes life expectations on retirements age 60:

Retiring today – males:
For 2008: 23.7

For 2007: 23.7

Retiring today – females:
For 2008: 26.7

For 2007: 26.7

Retiring in 20 years – males:
For 2008: 24.6

For 2007: 24.6

Retiring in 20 years – females:
2008: 27.6

2007: 27.6

Pension increases note:

Pre 1.1.96 joiners:

Pre – 6.4.1997 accrual: Increases at the fixed rate of 3.0% per annum compound.

Post – 5.4.1997 accrual: In line with annual increases in the Retail Prices Index subject to a maximum of 5% per annum compound (i.e. Limited Price Indexation, “LPI”).

Post 1.1.96 joiners:

Pre – 6.4.1997 excess: Increases at the fixed rate of 5.0% per annum compound.

Post – 5.4.1997 accrual: In line with annual increases in the Retail Prices Index subject to a maximum of 5% per annum compound (i.e. Limited Price Indexation, “LPI”).

GMP accrued post – 6.4.1997: In line with annual increases in the Retail Prices Index subject to a maximum of 3% per annum compound. A rate of increase of 2.75% per annum is used. 

g) The amounts for the current and previous periods are as follows:

Defined benefit obligation:
For 2008: minus 140,220

For 2007: minus 148,940

For 2006: minus 172,763

For 2005: minus 159,500

For 2004: minus 121,200

Scheme assets:
For 2008: 112,558

For 2007: 127,046

For 2006: 115,116

For 2005: 100,200

For 2004: 80,600

Surplus or deficit:
For 2008: minus 27,662

For 2007: minus 21,894

For 2006: minus 57,647

For 2005: minus 59,300

For 2004: minus 40,600

Experience adjustments on scheme liabilities:
For 2008: 17,997

For 2007: 34,618

For 2006: minus 2,300

For 2005: minus 30,700

For 2004: minus 12,000

Experience adjustments on scheme assets:
For 2008: minus 26,685

For 2007: minus 2,223

For 2006: 600

For 2005: 10,400

For 2004: 1,600

Note 18. Analysis of net assets between funds and cashflow

Tangible fixed assets:
General funds: nil
Designated funds: 31,336

Restricted funds: nil
Endowment funds: nil
Total for 2008: 31,336

Total for 2007: 26,978

Fixed asset investments:
General funds: 126,605

Designated funds: nil
Restricted funds: nil
Endowment funds: 166

Total for 2008: 126,771

Total for 2007: 144,737

Bank balances:
General funds: 3,722

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 3,722

Total for 2007: 5,517

Pension fund:
General funds: minus 27,662

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: minus 27,662

Total for 2007: minus 21,894

Other assets and liabilities:
General funds: minus 12,591

Designated funds: 11,107

Restricted funds: 950

Endowment funds: nil
Total for 2008: minus 534

Total for 2007: minus 1,121

Summing Analysis of net assets between funds and cashflow:

General funds: 90,074

Designated funds: 42,443

Restricted funds: 950

Endowment funds: 166

Total for 2008: 133,633

Total for 2007: 154,217
