Guide Dogs’ 2008 Report and Accounts

Section two text file, including:

· Statement of financial activities

The Guide Dogs for the Blind Association

Consolidated Statement of Financial Activities for the year ended 31 December 2008

(Incorporating an Income and Expenditure Account)

Please note that, unless stated otherwise, all figures are quoted as displayed in the print version of these accounts – that is, in thousands of pounds.  So, for example, if we say 50,438, it means £50,438,000.  Where no figure is quoted in the print version of these accounts it will be called “nil”.  All figures in brackets in the print version of these accounts will be quoted as negative or minus amounts.

Any mention of notes refers to the relevant notes in the Notes to the Financial Statements for the period ended 31st December 2008, which follow later.

Incoming resources from generated funds - Voluntary Income (refer to Note 1):

General funds: 50,438

Designated funds: nil
Restricted funds: 7,709

Endowment funds: nil
Total for 2008: 58,147

Total for 2007: 60,044

Incoming resources from generated funds - Activities for generating funds:

General funds: 1,355

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,355

Total for 2007: 1,845

Incoming resources from generated funds – Investment income (refer to Note 2):

General funds: 4,162

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 4,162

Total for 2007: 4,026

Incoming resources from charitable activities (refer to Note 1):

General funds: 1,093

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,093

Total for 2007: 1,067

Other Incoming resources (refer to Note 1):

General funds: 3,818

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 3,818

Total for 2007: 3,171

Total Incoming resources:

General funds: 60,866

Designated funds: nil
Restricted funds: 7,709

Endowment funds: nil
Total for 2008: 68,575

Total for 2007: 70,153

Resources expended - Costs of generating funds (refer to Note 3):

General funds: 16,173

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 16,173

Total for 2007: 12,849

Net incoming resources available for charitable application:

General funds: 44,693

Designated funds: nil
Restricted funds: 7,709

Endowment funds: nil
Total for 2008: 52,402

Total for 2007: 57,304

Charitable activities by objective - Costs of activities in furtherance of the charity’s objects:

Provision of guide dogs:

General funds: 36,127

Designated funds: nil
Restricted funds: 8,030

Endowment funds: nil
Total for 2008: 44,157

Total for 2007: 41,011

Charitable activities by objective - Provision of visual impairment support services:

General funds: 1,151

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,151

Total for 2007: 1,239

Charitable activities by objective - Training of visual impairment support workers:

General funds: 94

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 94

Total for 2007: 270

Charitable activities by objective - Research (refer to Note 6):

General funds: nil
Designated funds: 681

Restricted funds: nil
Endowment funds: nil
Total for 2008: 681

Total for 2007: 75

Advocacy:

General funds: 6,239

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 6,239

Total for 2007: 5,500

Total charitable expenditure:

General funds: 43,611

Designated funds: 681

Restricted funds: 8,030

Endowment funds: nil
Total for 2008: 52,322

Total for 2007: 48,095

Governance costs:

General funds: 1,690

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: 1,690

Total for 2007: 1,258

Total resources expended (refer to Note 4):

General funds: 61,474

Designated funds: 681

Restricted funds: 8,030

Endowment funds: nil
Total for 2008: 70,185

Total for 2007: 62,202

Net incoming resources before transfers:
General funds: minus 608

Designated funds: minus 681

Restricted funds: minus 321

Endowment funds: nil
Total for 2008: minus 1,610

Total for 2007: 7,951

Gross transfers between funds (refer to Note 13):

General funds: minus 12,733

Designated funds: 12,733

Restricted funds: nil
Endowment funds: nil
Total for 2008: nil
Total for 2007: nil
Net incoming resources before other recognised losses or gains:

General funds: minus 13,341

Designated funds: 12,052

Restricted funds: minus 321

Endowment funds: nil
Total for 2008: minus 1,610

Total for 2007: 7,951

Net realised losses or gains on investments:
General funds: minus 1,278

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: minus 1,278

Total for 2007: 40

Net income for the financial year: 

General funds: minus 14,619

Designated funds: 12,052 

Restricted funds: minus 321

Endowment funds: nil 

Total for 2008: minus 2,888

Total for 2007: 7,991

Actuarial losses or gains on defined benefit pension scheme (refer to note 17): 

General funds: minus 8,688 

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: minus 8,688

Total for 2007: 32,395

Net unrealised losses or gains on investments: 

General funds: minus 9,008

Designated funds: nil
Restricted funds: nil
Endowment funds: nil
Total for 2008: minus 9,008

Total for 2007: 5,311

Net decrease or increase in funds 

General funds: minus 32,315

Designated funds: 12,052 

Restricted funds: minus 321

Endowment funds: nil
Total for 2008: minus 20,584

Total for 2007: 45,697

Fund balances brought forward at 1 January: 

General funds: 122,389 

Designated funds: 30,391 

Restricted funds: 1,271 

Endowment funds: 166 

Total for 2008: 154,217 

Total for 2007: 108,520

Fund balances carried forward at 31 December: 

General funds: 90,074 

Designated funds: 42,443 

Restricted funds: 950 

Endowment funds: 166 

Total for 2008: 133,633 

Total for 2007: 154,217

The net income for the financial year under the historical cost accounting convention is minus £4,209,000 (2007 net income of £6,684,000) (refer to Note 8).

The accounting policies and the Notes later in this document form part of these Financial Statements.

The Guide Dogs for the Blind Association

Consolidated and Company Balance Sheet at 31 December 2008

Please note that, unless stated otherwise, all figures are quoted as displayed in the print version of these accounts – that is, in thousands of pounds.  So, for example, 31,336 means £31,336,000.  Where no figure is quoted in the print version of these accounts it will be called “nil”.  All figures illustrated in brackets in the print version of these accounts will be quoted as negative or minus amounts.

Any mention of notes refers to the relevant notes in the Notes to the Financial Statements for the period ended 31st December 2008, which follow later.

Fixed assets

Tangible assets (refer to note 8): 

Group 2008: 31,336 

Charity 2008: 31,394 

Group 2007: 26,978 

Charity 2007: 27,174

Fixed assets 
Investments (refer to note 9): 

Group 2008: 126,771 

Charity 2008: 127,271 

Group 2007: 144,737 

Charity 2007: 145,237

Summing Fixed assets:
Group 2008: 158,107 

Charity 2008: 158,665 

Group 2007: 171,715 

Charity 2007: 172,411

Current assets

Stocks (refer to note 10): 

Group 2008: 167 

Charity 2008: 74 

Group 2007: 251 

Charity 2007: 146

Current assets 
Debtors (refer to note 11): 

Group 2008: 8,851 

Charity 2008: 8,440 

Group 2007: 6,253 

Charity 2007: 6,340

Current assets 
Cash at bank and in hand: 

Group 2008: 4,625 

Charity 2008: 3,682 

Group 2007: 5,553 

Charity 2007: 4,543

Summing Current assets: 
Group 2008: 13,643 

Charity 2008: 12,196 

Group 2007: 12,057 

Charity 2007: 11,029

Creditors: amount falling due within one year 
Bank overdrafts: 

Group 2008: 903 

Charity 2008: 903 

Group 2007: 35 

Charity 2007: 35

Creditors: amount falling due within one year 

Due to subsidiary companies: 

Group 2008: nil
Charity 2008: 86 

Group 2007: nil
Charity 2007: nil
Creditors: amount falling due within one year 

Trade creditors: 

Group 2008: 3,761 

Charity 2008: 3,585 

Group 2007: 2,428 

Charity 2007: 2,167

Creditors: amount falling due within one year 

Other creditors: 

Group 2008: 581 

Charity 2008: 518 

Group 2007: 350 

Charity 2007: 350

Creditors: amount falling due within one year 

Tax and social security: 

Group 2008: 714 

Charity 2008: 714 

Group 2007: 601 

Charity 2007: 601

Creditors: amount falling due within one year 

Accruals and deferred income: 

Group 2008: 3,038 

Charity 2008: 2,248 

Group 2007: 2,653 

Charity 2007: 2,524

Summing Creditors: amount falling due within one year:

Group 2008: 8,997 

Charity 2008: 8,054 

Group 2007: 6,067 

Charity 2007: 5,677

Net current assets: 

Group 2008: 4,646 

Charity 2008: 4,142 

Group 2007: 5,990 

Charity 2007: 5,352

Total assets less current liabilities: 

Group 2008: 162,753 

Charity 2008: 162,807 

Group 2007: 177,705 

Charity 2007: 177,763

Long term liabilities (refer to note 12): 

Group 2008: 1,458 

Charity 2008: 1,458 

Group 2007: 1,594 

Charity 2007: 1,594

Net assets excluding pension scheme: 

Group 2008: 161,295 

Charity 2008: 161,349 

Group 2007: 176,111 

Charity 2007: 176,169

Pension fund deficit (refer to note 17): 

Group 2008: 27,662 

Charity 2008: 27,662 

Group 2007: 21,894 

Charity 2007: 21,894

Net assets: 

Group 2008: 133,633 

Charity 2008: 133,687 

Group 2007: 154,217 

Charity 2007: 154,275

Funds

General funds – guide dog services: 

Group 2008: 141,331 

Charity 2008: 141,331 

Group 2007: 143,408 

Charity 2007: 143,269

Funds

Less revaluation reserve: 

Group 2008: minus 23,595

Charity 2008: minus 23,599

Group 2007: 875 

Charity 2007: 875

Funds

Less pension reserve deficit: 

Group 2008: minus 27,662

Charity 2008: minus 27,662

Group 2007: minus 21,894

Charity 2007: minus 21,894

Funds

Net free reserves: 

Group 2008: 90,074 

Charity 2008: 90,070 

Group 2007: 122,389 

Charity 2007: 122,250

Designated funds
Fixed assets: 

Group 2008: 31,336 

Charity 2008: 31,394 

Group 2007: 26,978 

Charity 2007: 27,174

Designated funds
Capital reserve: 

Group 2008: 8,375 

Charity 2008: 8,375 

Group 2007: nil
Charity 2007: nil
Designated funds
Research: 

Group 2008: 2,732 

Charity 2008: 2,732 

Group 2007: 3,413 

Charity 2007: 3,414

Summing Designated funds:
Group 2008: 42,443 

Charity 2008: 42,501 

Group 2007: 30,391 

Charity 2007: 30,588

Total unrestricted funds: 

Group 2008: 132,517 

Charity 2008: 132,571 

Group 2007: 152,780 

Charity 2007: 152,838

Restricted funds: 

Group 2008: 950 

Charity 2008: 950 

Group 2007: 1,271 

Charity 2007: 1,271

Endowment funds: 

Group 2008: 166 

Charity 2008: 166 

Group 2007: 166 

Charity 2007: 166

Total funds (refer to note 13): 

Group 2008: 133,633 

Charity 2008: 133,687 

Group 2007: 154,217 

Charity 2007: 154,275

Approved by the Council and signed on its behalf by

Chairman Tony Aston 

Deputy Chairman Neal King

The accounting policies and the Notes later in this document form part of these Financial Statements.

The Guide Dogs for the Blind Association

Consolidated Cashflow Statement for the period ended 31 December 2008

Please note that, unless stated otherwise, all figures are quoted as displayed in the print version of these accounts – that is, in thousands of pounds.  So, for example, 62,845 means £62,845,000.  Where no figure is quoted in the print version of these accounts it will be called “nil”.  All figures in brackets in the print version of these accounts will be quoted as negative or minus amounts.

Net cash outflow or inflow from operating activities (Refer to note a): 

For 2008: minus 9,218

For 2007: 1,317

Return on investment and servicing of finance - Investment income received 

For 2008: 4,162 

For 2007: 4,026

Summing of Return on investment and servicing of finance - Investment income received 

For 2008: 4,162 

For 2007: 4,026

Capital expenditure and financial investment - Payments for investments:
For 2008: minus 3,309

For 2007: minus 3,093

Capital expenditure and financial investment - Payments for tangible fixed assets:
For 2008: minus 8,452

For 2007: minus 5,319

Capital expenditure and financial investment - Proceeds from sale of tangible fixed assets: 

For 2008: 4,032 

For 2007: 3,704

Capital expenditure and financial investment - Net divestment or investment: 

For 2008: 10,989 

For 2007: minus 46

Summing of Capital expenditure and financial investment:

For 2008: 3,260 

For 2007: minus 4,754

Cash outflow before management of liquid resources (Refer to note b): 

For 2008: minus 1,796

For 2007: 589

Decrease or increase in cash in the year: 

For 2008: minus 1,796

For 2007: 589

Notes to Cashflow Statement

Note a) Reconciliation of net resources expended to net cash outflow from operating activities.
Statement of Financial Activities: Net incoming resources: 

For 2008: minus 2,888

For 2007: 7,991

Investment income: 

For 2008: minus 4,162

For 2007: minus 4,026

Net realised loss or gain on investments: 

For 2008: 1,278 

For 2007: minus 40

Depreciation: 

For 2008: 2,465 

For 2007: 2,344

Net gain on disposal of tangible fixed assets:
For 2008: minus 2,403

For 2007: minus 2,948

Increase or decrease in stocks: 

For 2008: 84 

For 2007: 36

Increase or decrease in debtors:
For 2008: minus 2,598

For 2007: 1,897

Increase or decrease in creditors: 

For 2008: 1,926 

For 2007: minus 579

Pension fund non-cash movement: 

For 2008: minus 2,920

For 2007: minus 3,358

Net cash outflow or inflow from operating activities: 

For 2008: minus 9,218

For 2007: 1,317

Note b) Reconciliation of increase in cash to movement in total cash balances.
Decrease or increase in cash: 

For 2008: minus 1,796

For 2007: 589

Total cash balances at 1 January: 

For 2008: 5,518 

For 2007: 4,929

Total cash balances at 31 December: 

For 2008: 3,722

For 2007: 5,518

Note c) Analysis of changes in total cash balances.
Cash at bank and in hand: 

At 31 December 2008: 4,625 

Cashflow: minus 928

At 31 December 2007: 5,553

Bank overdrafts: 

At 31 December 2008: minus 903

Cashflow: minus 868

At 31 December 2007: minus 35

Summing Total cash balances: 

At 31 December 2008: 3,722 

Cashflow: minus 1,796

At 31 December 2007: 5,518

The accounting policies and the Notes later in this document form part of these Financial Statements.

Accounting policies

The principal accounting policies adopted in the preparation of these Financial Statements are as follows:

i. Basis of accounting

a. The Financial Statements of the Association have been prepared using the historical cost convention, as modified by the revaluation of certain assets, and are drawn up in line with the Companies Act 1985, and in accordance with the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” published in March 2005 and applicable accounting standards.

b. The group accounts consolidate the accounts of the charity and its subsidiary trading companies. As provided by Section 230 of the Companies Act 1985, no separated income and expenditure account is presented for the charity. The subsidiaries’ profits are transferred to the Charity under Gift Aid.

ii. Incoming resources

The income of fundraising branches and other donations is accounted for on a receivable basis. 

Income from raffles and draws is accounted for at the time of cash receipt.

Legacies are accounted for when notified, providing the amount can be reliably ascertained and that ultimate receipt is reasonably certain. 

This includes pecuniary legacies with a life interest held by another party. In some cases this may result in the income being accrued for many years before actual receipt of the cash. In the case of residual legacies, income is not accounted for until the estate’s accounts are finalised and received by Guide Dogs as it is only then that the amount can be reliably ascertained.

Investment income is accounted for on an accruals basis. 

Gifts in kind and donated services and facilities are recognised within incoming resources and expenditure at an estimate of the equivalent open market value of the donated services or goods.

iii. Resources expended

Expenditure is accounted for on an accruals basis. 

Grants payable are recognised when a legal or operationally binding commitment has been made to make the grant payment.

The costs of generating funds include the direct costs incurred by the function, and the direct costs of staff employed in the function, together with a share of overheads calculated in proportion to the number of staff employed in this area.

The costs of charitable activities include the direct costs incurred on the activity, and the direct costs of staff employed on the activity, together with a share of overheads calculated in proportion to the number of staff employed on the activity. Support costs are included in the costs of activities in furtherance of the charity’s objects, in order to present the full cost of those activities. Support costs have been allocated between charitable activity and the cost of generating funds on the basis of proportionate full time equivalent head count for each cost centre. The allocation of overhead and support costs is analysed in Note 4.

Governance costs relate to the direct costs associated with the constitutional and statutory requirements of the charity and include the costs of internal and external audit, secretariat and other constitutional related costs.

The cost of irrecoverable Value Added Tax is included within expenditure.

iv. Tangible fixed assets

Tangible fixed assets, with an historic cost of £1,000 or more excluding Value Added Tax, are stated in the balance sheet at cost, with the exception of freehold land and buildings which are stated at valuation (refer to the list below), less depreciation, on a straight line basis, at the following annual rates:

Freehold land: nil
Freehold buildings: 5%

Furniture and equipment: 10% - 20%

Motor vehicles: 25%

Computers: 33%

Assets in the course of construction are not depreciated.

Business systems development costs are expensed.

Guide Dogs applied Financial Reporting Standard (FRS) 15 “Tangible Fixed Assets” for the first time in the year ended 31 December 2000. Guide Dogs is taking advantage of the transitional provisions within FRS 15 not to revalue the freehold land and buildings on a periodic basis in the future; therefore this valuation has not been updated. Accordingly depreciation is being charged, as noted above, to write off the valuation of the freehold buildings over their estimated remaining useful lives.

Leasehold properties are depreciated over their expected useful lives on a straight line basis.

v. Investments

Investments are stated at market value at the balance sheet date. The market value of listed investments is the mid-market price quoted on a recognised stock exchange, the value of unit trusts is the mid-bid and offer price of the units and the value of unlisted investments is as determined by Council, all as at close of business at the year end. Derivatives are marked to market or included at valuations using appropriate standard industry methods. 

Guide Dogs has revised its accounting policy for calculating investments gains and losses, adopting a practical accounting policy of viewing investments passed over to investment managers to manage as being more like investments in a unitised fund. This simplifies the calculations as realised gains or losses only crystallise when funds are withdrawn. There is no net effect on the Statement of Financial Activities.

vi. Stocks

Stocks have been valued at the lower of cost and net realisable value.

vii. Pension costs

Guide Dogs operates a defined benefit pension scheme for the majority of its employees. The pension charge in relation to this scheme is based on a full actuarial valuation dated 31 December 2006, up-dated for annual provisions of this estimate under FRS17.

viii. Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Activities as incurred.

ix. Fund balances and transfers

The charity has three permanent endowments, which the Trustees are required to retain as capital in perpetuity, and are not entitled to be spent. Income arising from these funds is wholly unrestricted.

Unrestricted income funds comprise those funds which the Trustees are free to use for any purpose in furtherance of the charitable objects. 

Unrestricted funds include designated funds where the Trustees, at their discretion, have created a fund for a specific purpose.

Transfers of funds from unrestricted funds to designated funds are approved by Council. 

Further details of each fund are disclosed in Note 13.

x. Endowment funds

These are permanent funds, which the Trustees are required to retain as capital in perpetuity, and are not entitled to be spent. Income arising from these funds is unrestricted income. 

xi. Unfunded pension liability

The unfunded pension liability is recognised in accordance with our actuarial valuation and released to the Statement of Financial Activities each year in line with the pension payments made. The liability is in relation to ex-employees.

xii. Foreign exchange

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchange ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the transaction. All exchange gains and losses are recognised in the Statement of Financial Activities.
